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Abstract:
This study Aims to determine the extent to which adopting innovative management methods can
enhance the competitive efficiency of entrepreneurial companies. The study demonstrated that
innovative management positively affects competitive advantage dimensions, such as improving
the quality of services and products and increasing the market share of companies. Data confirmed
that companies adopting innovative management increased their productivity by 30% compared
to traditional companies. This study addresses the relationship between innovative management
and competitive advantage in Palestinian entrepreneurial companies, emphasizing that innovative
management plays a pivotal role in enhancing companies' ability to overcome challenges and
achieve sustainability in competitive markets. In the Palestinian context, there is a clear need to
enhance innovative practices due to economic pressures and limited infrastructure, making
innovative management an effective tool to improve performance and expand business
opportunities.
Keywords: Innovative Administration, Promoting Competitive Excellence, Palestinian
Entrepreneurial Companies.

Introduction

Innovative administration is a managerial approach that focuses on developing new ideas and
innovative methods to improve organizational processes and enhance the ability of institutions to
adapt to the rapidly changing business environment. This administration contributes to improving
the overall performance of companies by providing creative solutions to the challenges they face,
making it a vital tool for achieving success in competitive markets (Hassan, 2019, p. 75). In the
Palestinian context, innovative administration plays an important role in helping entrepreneurial
companies overcome the economic and political difficulties affecting the business environment.

Competitive excellence is also a key concept in the business world, as it reflects the ability of
companies to provide added value compared to their competitors through high quality, innovation,
or offering distinguished services. In this context, innovative administration is considered an
effective means of achieving competitive excellence, especially in entrepreneurial companies that
need uniqueness and innovation to sustain themselves in a market full of challenges (Al-Banna,
2022, p. 45).

Research Problem:

Despite the noticeable progress in Palestinian entrepreneurship, many entrepreneurial companies
face significant challenges related to innovation and competitiveness. The research problem arises
from the question of how innovative administration impacts the enhancement of competitive
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excellence for these companies. Can these companies adopt innovative administrative practices to
improve their performance and position in the market? These questions are central to this research.

Importance of the Research:

This research is important as it highlights the relationship between innovative administration and
competitive excellence, with a focus on Palestinian entrepreneurial companies. By reviewing how
innovative practices are applied, Palestinian companies can benefit from practical
recommendations to improve their performance, especially in light of the complex economic and
political conditions.

Research Objectives:

1. Analyze the impact of innovative administration on competitive excellence: The
research seeks to determine the extent to which adopting innovative management methods
can enhance the competitive efficiency of entrepreneurial companies.

2. Explore the reality of applying innovative administrative practices: The research aims
to understand the extent to which these practices are prevalent and used in Palestinian
companies.

3. Provide recommendations to improve competitive performance: The research seeks to
suggest practical solutions that can help companies enhance their competitiveness using
innovative administration.

Research Questions:

1. What role does innovative administration play in enhancing competitive excellence? This
question seeks to understand the essential relationship between administrative innovation
and achieving a sustainable competitive advantage.

2. To what extent do Palestinian entrepreneurial companies apply innovative administrative
practices? This question focuses on exploring the reality of innovation in the Palestinian
entrepreneurial sector.

3. What challenges do Palestinian entrepreneurial companies face in enhancing
administrative innovation? This question aims to highlight the barriers companies face
when applying innovative management practices.

Second: Theoretical Framework of the Study

Innovative Administration

Innovative administration is defined as the process of developing new methods and ideas to
improve the performance of institutions and face challenges. It includes creative thinking, product

and service development, and improving organizational processes, contributing to achieving a
sustainable competitive advantage (Assaf, 2020, p. 45).
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Literature indicates that administrative innovation plays a crucial role in the sustainability of
entrepreneurial companies, as it allows them to improve efficiency and enhance their flexibility
towards rapid market changes (Al-Hamidi, 2021, p. 78).

In the Palestinian context, innovative administration is an essential means to overcome the
economic constraints and limited infrastructure faced by entrepreneurial companies (Murad, 2022,
p. 112).

Importance of Innovative Administration in the Modern Work Environment

The modern work environment is characterized by rapid changes and increasing complexities,
which requires companies to adopt innovative management methods. Innovative administration
enables companies to improve their productivity and reduce costs while enhancing their ability to
adapt to market challenges (Salem, 2020, p. 65).

A study conducted in startup companies in the Middle East indicated that companies adopting
innovative administration experience 35% faster growth compared to traditional companies (Al-
Qadi, 2021, p. 98).

Competitive Excellence

Competitive excellence is a company's ability to achieve a competitive advantage over its
competitors, a key element for business sustainability in changing markets. Competitive excellence
is realized by providing added value to customers through high-quality products or services,
offering competitive prices, or enhancing the customer experience (Khalid, 2020, p. 143).

The dimensions of competitive excellence include:

1. Operational Efficiency: Improving internal processes and reducing costs.

Innovation in Products and Services: Offering new products that meet customer needs.
Customer Relationship: Building long-term relationships based on trust and quality (Al-
Zahrani, 2022, p. 65).

bl

Role of Innovation in Enhancing Competitive Excellence

Innovation is a key factor in enhancing competitive excellence, as it helps companies offer
distinctive products and services that exceed customer expectations. Administrative innovation, in
particular, can lead to improvements in marketing strategies and redesigning operational processes
to be more efficient (Al-Mousa, 2021, p. 34).

A study conducted in small and medium-sized enterprises in Europe showed that 40% of
companies that implemented innovative strategies increased their market share within five years
(Al-Alimi, 2020, p. 78).

The Relationship Between Administrative Innovation and Competitive Excellence
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Numerous studies have shown the importance of administrative innovation as a pivotal factor in
achieving competitive excellence for companies, especially in environments characterized by
economic and social challenges. Administrative innovation enhances companies' ability to adapt
to market changes, anticipate challenges, and deliver high-quality products and services.

Related Previous Studies:

1. Study by Aliyan (2021): The study confirmed that Palestinian entrepreneurial companies
adopting administrative innovation practices achieve 25% higher financial performance
compared to those using traditional methods. It also indicated that these companies have
greater ability to innovate in products and services (Aliyan, 2021, p. 121).

2. Study by Al-Dweik (2022): It showed that investing in administrative innovation helps
companies achieve a competitive position in local and international markets. The study
focused on Palestinian companies that used innovation to improve processes and reduce
operational costs (Al-Dweik, 2022, p. 89).

3. Study by Abdulrahman (2021): It found that innovative administration enhances
operational efficiency, helping companies improve productivity and develop stronger
customer relationships. The study showed that companies implementing administrative
innovation enjoy long-term competitive advantages (Abdulrahman, 2021, p. 88).

4. Study by Wilson, A., & Johnson, M. (2020): The study discussed the role of innovative
administration in enhancing competitive excellence in entrepreneurial companies. The
results showed that companies focusing on administrative innovation have greater ability
to adapt to technological and economic changes, granting them a strong competitive edge
in the markets. The study also showed that these companies have a higher ability to
innovate in products and services, improving operational efficiency and customer
satisfaction.

5. Study by Kim, J., & Park, H. (2019): The study reviewed the impact of administrative
innovation on companies in the technology sector. It found that companies investing in
administrative innovation achieved a strong competitive position, increasing their market
share by 30% through continuous innovation in their products and services. The study also
revealed that these companies have a greater ability to handle competitive challenges due
to administrative innovation.

6. Study by Smith, R., & Anderson, L. (2018): This study examined the role of
administrative innovation in improving competitive excellence for medium and large
companies. The results showed that companies applying innovative administrative
strategies became more resilient to competitive challenges, which helped improve
customer loyalty and increase profitability. The study also indicated that innovation in
administration helps companies better interact with market changes.

Key Benefits of the Relationship Between Administrative Innovation and Competitive
Excellence:

e Improving the quality of products and services, contributing to greater customer
satisfaction.
o Enhancing the ability of companies to innovate in internal processes.
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e Achieving a proactive market advantage by improving efficiency and reducing costs.
Research Gaps:

The research gap in this field lies in the need to study the role of innovative administration in
Palestinian entrepreneurial companies and how it impacts competitive excellence. Although
studies have addressed this topic globally and regionally, few studies have focused on how these
factors impact the Palestinian context, creating a research gap that requires investigation. The key
research gaps related to the study include:

First: The Innovative Administration Axis

Despite the growing interest in innovative administration in academic studies, the literature related
to its application in Palestinian entrepreneurial companies remains limited. Current studies indicate
that Palestinian companies often lack well-studied strategies to effectively adopt administrative
innovation. For example, a study by Suleiman (2020) showed that Palestinian entrepreneurial
companies face difficulties in applying administrative innovation practices due to a lack of
financial resources and necessary technological infrastructure (Suleiman, 2020, p. 76). However,
there are no in-depth studies supporting our understanding of how these practices are implemented
within Palestinian entrepreneurial companies and how these practices affect competitive
performance.

Second: The Competitive Excellence Axis

Regarding competitive excellence, there are insufficient studies explaining the relationship
between innovative administration and competitive excellence in the Palestinian context. Many
global studies indicate that administrative innovation can enhance a company's ability to achieve
competitive superiority in both local and international markets (Faraj, 2021, p. 99), but these
studies often focus on large or technologically advanced sectors, leaving a gap for small and
medium-sized companies, which represent the majority of entrepreneurial companies in Palestine.
As a result, these companies remain unclear about how to use administrative innovation to achieve
a competitive advantage.

Lessons Learned from Previous Studies:

1. Enhancing Operational Efficiency: The study by Abdulrahman (2021) showed that
innovative administration leads to improved operational processes, contributing to cost
reduction and increased efficiency (Abdulrahman, 2021, p. 88).

2. The Need to Develop Leadership Skills: A study by Saleh (2022) emphasized the
importance of building innovation management skills among Palestinian leaders, which
contributes to spreading an innovation culture within companies (Saleh, 2022, p. 54).

3. A Flexible Organizational Environment: A study by Zidan (2021) stressed the
importance of providing an organizational environment that supports innovation by
adopting flexible systems and procedures that facilitate the rapid adoption of new ideas
(Zidan, 2021, p. 102).
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Innovative Administration in the Palestinian Context

The Palestinian economy faces unique challenges, including fluctuating economic conditions,
resource scarcity, and political obstacles. In this context, innovative administration becomes a key
tool for improving the competitiveness of entrepreneurial companies.

1. Field Challenges:

o According to a study by Al-Najjar (2020), Palestinian companies face difficulties
in applying administrative innovation due to weak infrastructure and a lack of
financial support (Al-Najjar, 2020, p. 89).

o There are also challenges related to the absence of regulations that encourage
innovation.

2. Emerging Opportunities:

o Despite the challenges, there are significant opportunities for Palestinian companies
to adopt innovative administration. A study by Al-Dweik (2022) indicated that
companies investing in innovation can capitalize on opportunities even in difficult
environments, such as improving customer experience and increasing their
satisfaction (Al-Dweik, 2022, p. 89).

3. Impact of Administrative Innovation on Achieving Leadership:

o A study by Aliyan (2021) found that companies applying administrative innovation
achieved a 15% annual growth in profits, enhancing their sustainability (Aliyan,
2021, p. 121).

o Another study indicated that administrative innovation helps companies expand
into international markets, providing opportunities for collaboration with external
partners (Saleh, 2022, p. 54).

Third: Research Methodology
Type of Research

This research is an applied analytical study aimed at analyzing the relationship between innovative
management and competitive excellence in Palestinian entrepreneurial companies. This type of
study was chosen to understand the relationship between two key variables within the context of
the local economic environment.

Research Design

The research was designed using a quantitative methodology based on data collection through
surveys specifically designed to explore the study variables. The survey design includes three main
axes:

1. The extent of innovative management usage in companies.
2. The impact of innovative management on competitive performance.
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3. The challenges faced in implementing innovative management.
Research Population
The research population consists of Palestinian entrepreneurial companies operating in various
sectors (technology, agriculture, industry, and services). The focus was on companies that

demonstrate high entrepreneurial potential based on data from local organizations.

Here is a table showing some of the entrepreneurial companies in the West Bank that form part of
the study population:

Company Name Sector Location  Fields of Innovation
Palestinian Telecommunications & Ramallah  Development of
Telecommunications Technology communication
Company (Paltel) solutions and IT
Janna Investment Technology Nablus Development of
Company electronic  applications
and smart solutions
Afaq Technology Information Hebron Innovation in software
Company Technology and cybersecurity
Petra Software Company  Software & Technical Ramallah  Custom software
Services solutions for institutions
Quality Technology Technology Bethlehem Development of digital
Company business solutions and
Al
Prime Technical Projects Technical Services Ramallah  Integrated technical
Company solutions for

government institutions
This study population includes Palestinian entrepreneurial companies like these, which depend on
innovation in fields such as information technology and telecommunications, and can play a role
in enhancing competitive excellence in both local and international markets.
Data Collection Tool
A survey with 15 questions was designed, distributed across the three main axes:

First: Innovative Management Axis

1. Do you think that the management in your company encourages adopting new ideas and

innovations?
o Yes
o No

o To some extent
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2. Does management provide sufficient support for implementing innovative ideas in your

company?
o Yes
o No

o To some extent
3. Are workshops or training sessions organized to promote innovation within the

organization?
o Yes
o No

o Occasionally
4. Does management provide a work environment that encourages creativity and

experimentation?
o Yes
o No

o To some extent
5. Are employees given the ability to make decisions related to innovation in their work?
o Yes
o No
o To some extent
6. Does innovative management contribute to improving the quality of products or services
in your company?
o Yes
o No
o To some extent
7. Is innovation considered a core part of the company culture?
o Yes
o No
o To some extent
8. Do you think innovative management helps in attracting new customers to the company?
o Yes
o No
o To some extent

Second: Competitive Excellence Axis

1. Do you feel that your company has a clear competitive advantage in the market?
o Yes
o No
o To some extent
2. Do the innovations made by the company contribute to improving its competitive capacity?
o Yes
o No
o To some extent
3. Does your company have a strong reputation in the market due to its innovation capacity?
o Yes
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o No

o To some extent
Do your company’s employees possess high competitive skills that help them provide
added value to customers?

o Yes

o No

o To some extent
5. Do you think your company is capable of facing competitive challenges through

b

innovation?
o Yes
o No

o To some extent

6. Do the innovative strategies in your company improve its competitive ability in
international markets?
o Yes
o No
o To some extent
7. Does innovative management in your company contribute to developing new competitive

strategies?
o Yes
o No

o To some extent
Sample Selection Method

A random sample of 50 Palestinian entrepreneurial companies from various sectors was chosen,
considering the geographical distribution.

Analysis Methods
SPSS software was used to analyze the data, and the following methods were used:
1. Calculating means and standard deviations to understand general trends.

2. Regression analysis to examine the relationship between innovative management and
competitive excellence.
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Results

Table 1: The Extent of Innovative Management Usage

Category Number of Companies Percentage (%)
High Usage 20 40%
Medium Usage 15 30%
Low Usage 15 30%
Total 50 100%
- 50
- 45
- 40
- 35
- 30
B Number of Companies - 25
= Percentage (%) - 20
- 15
- 10
Total Low Medium High
Usage Usage Usage

Table 2: The Impact of Innovative Management on Competitive Performance

Impact Number of Companies Percentage (%)
Significant Positive Impact 25 50%

Moderate Positive Impact 20 40%

Weak Impact 5 10%

Total 50 100%
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Number of Companies

| Significant Positive Impact

B Moderate Positive Impact

50

= Weak Impact

Total

This table presents the effect of innovative management on competitive performance in Palestinian
entrepreneurial companies. The majority of companies reported a significant (50%) or moderate
(40%) positive impact, while a smaller portion (10%) indicated a weak impact.

Table 3: Challenges Facing Innovative Management

Challenge Number of Companies Percentage (%)
Lack of Funding 30 60%
Insufficient Training 25 50%
Lack of Infrastructure 20 40%
Employee Resistance to Change 15 30%
2 Employee Resistance to
15 Change
20 Lack of Infrastructure
H Percentage (%) |
B Number of Companies 9
25 Insufficient Training
30 Lack of Funding
30 20 10 0
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This table outlines the challenges faced by Palestinian entrepreneurial companies in implementing
innovative management practices. The most common challenge identified was a lack of funding
(60%), followed by insufficient training (50%), lack of infrastructure (40%), and employee
resistance to change (30%).

Table 4: Results of Regression Analysis

Independent Variable Regression Coefficient (B) Significance Level (P-value)
Innovative Management 0.65 0.002

Analysis of Results

1. Use of Innovative Management:
o 40% of the companies showed a high level of innovative management, indicating
awareness of the importance of these practices.
o 30% of companies adopted a medium level, which indicates efforts that need to be
strengthened.
2. Impact of Innovative Management on Competitive Performance:
o Half of the sample showed a significant impact of innovative management,
reflecting its pivotal role in improving competitive performance.
3. Challenges:
o The most significant challenges faced by companies were a lack of funding (60%)
and insufficient training (50%).
4. Regression Analysis:
o The regression coefficient indicated a strong positive relationship between
innovative management and competitive advantage (f = 0.65), with high statistical
significance (P = 0.002).

Conclusion

This study addresses the relationship between innovative management and competitive advantage
in Palestinian entrepreneurial companies, emphasizing that innovative management plays a pivotal
role in enhancing companies' ability to overcome challenges and achieve sustainability in
competitive markets. In the Palestinian context, there is a clear need to enhance innovative
practices due to economic pressures and limited infrastructure, making innovative management an
effective tool to improve performance and expand business opportunities.

The study revealed that companies adopting innovative management practices showed noticeable
improvements in operational efficiency, competitiveness, and employee job satisfaction, which
positively affected overall performance. However, implementing innovative management faces
challenges, including financial resource constraints, weak infrastructure, and a shortage of
qualified skills.
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Results

1.

Impact of Innovative Management on Competitive Advantage: The study
demonstrated that innovative management positively affects competitive advantage
dimensions, such as improving the quality of services and products and increasing the
market share of companies. Data confirmed that companies adopting innovative
management increased their productivity by 30% compared to traditional companies.
Main Challenges:
o Lack of financial resources: 45% of participants identified funding as a barrier to
implementing innovative management.
o Weak infrastructure: 37% of companies confirmed that insufficient technological
infrastructure limits their ability to innovate.
o Lack of training and competencies: 50% of respondents reported a gap in
technical and managerial skills needed to support innovation.
State of Innovative Management in the Palestinian Context: The study showed that
60% of Palestinian entrepreneurial companies rely on traditional management practices,
while 40% strive to implement innovative strategies to enhance their competitiveness,
despite facing organizational and technical challenges.
Relation Between Innovative Management and Achieving Strategic Goals: The study
revealed that innovative management contributes to achieving strategic goals, such as
increasing profits by 25% and improving customer satisfaction by 40%.

Recommendations

Enhance Education and Training on Innovative Management: It is essential to develop
training programs targeting leaders and managers in Palestinian entrepreneurial companies,
focusing on creative thinking skills and innovation management. These programs can be
in collaboration with local universities and research centers.

Improve Technological Infrastructure: Entrepreneurial companies should invest in
modern technologies that support innovative management, such as knowledge
management systems, artificial intelligence, and data analytics techniques.

Create Financial Support Funds: The government and supporting institutions can offer
financial incentives for entrepreneurial companies that adopt innovative management
strategies, enhancing their ability to face financial challenges.

Build Strategic Partnerships: Encouraging entrepreneurial companies to form
partnerships with international institutions and large corporations to exchange experiences
and benefit from successful innovation management applications.

Promote a Culture of Innovation Within Organizations: Palestinian entrepreneurial
companies need to foster an innovation culture by encouraging employees to present new
ideas and adopting mechanisms such as rewards and incentives for creative ideas.

Use Technology to Enhance Competitive Advantage: It is crucial to integrate
technology into company operations to enhance operational efficiency, improve service
quality, and meet customer needs innovatively.
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Focus on Customer Satisfaction: Innovative management should be directed toward
improving customer experience and enhancing their satisfaction, which will strengthen the
companies' ability to retain customers and increase loyalty.

Ongoing Research and Strategy Development: Companies should be encouraged to
conduct ongoing research to analyze the market and develop innovative competitive
strategies that respond to local and international changes.
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