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Abstract 

ThewithdrawalofNiger,Mali,andBurkinaFasofromECOWASinJanuary2024followingtheformationoftheAllian
ceforSahelStates(AES)isasignificantchallengetoWestAfricanregionalintegration.Therefore,thisstudyexamines
thefactorscontributingtothefragmentation,prospectsandchallengesofreintegration.ThestudyisanchoredinRegio
nalSecurityComplexTheorybyBarryBuzanandOleWaever(2003).Qualitativeresearchdesign,throughthematic/c
ontentanalysis,wasemployedtoanalyzeprimarydocuments,suchastheECOWASProtocolonDemocracyandGood
Governance(2001),Liptako-
GourmaCharter(2023),andtheECOWASJointStatementofWithdrawal(2024),theExtraordinarySummitoftheEC
OWAS(ECOWAS,2024),andsecondaryacademicliterature.Theanalysisshowedpolitical,security,economic,inst
itutional,andexternalregionalfragmentationfactors,suchasbiasonthepartofECOWASinupholdingdemocracy,ec
onomicdependenceontheformercolonialmasters,inabilityoftheECOWAStotackleinsecuritiesintheSahel,inadeq
uacyofECOWASprotocolsinaddressingcrisis,andtheexternal-
partnershipsupportsfromRussia,China,andTurkey.TheprospectsforreintegrationincludeECOWASopendoorfor
dialogueandcertainconsiderations;possibledisenchantmentwiththemilitaryregimesfromthepeople;etc.Lastly,re
integrationcanbeproblematicbecausetherelationshipbetweentheECOWASandAESstateshasgonesour.Secondly
,theAEScountriesmightfeelemboldenedbytheexternalpartnershipsfromRussia,China,andTurkey.Thechallenge
sforreintegration,however,includesouredbilateralrelationsandthepossibilityofbeingemboldenedbytheexternalp
artnerships.Thestudyconcludesthatthoughimmediatereintegrationseemsunlikely,sustaineddiplomaticengagem
ent,calibratedsanctions,andselectivesecurityoperationscouldtransformthecurrentfragmentationintoaninstitutio
nalrenewalofECOWAS.Therefore,itrecommendsthattheECOWASshouldadopthybridstrategyofprincipledprag
matismthatmarriesdemocraticnormswiththepragmaticdemandofregionalstability. 

Keywords:ECOWAS,AllianceofSahelStates,Regionalism,RegionalSecurity,RegionalFragmentation,Regional
Integration,RegionalSecurityComplexTheory,WestAfrica 

INTRODUCTION 

TheEconomicCommunityofWestAfricanStates(ECOWAS),whichwasfoundedin1975fortheobjectivesofecono
miccooperation,security,andpromotionpoliticalstabilitystates,hasmaintainedalong-
standingpowerintheWestAfricansubregion,promotingregionalintegration(Chukwu&George,2026).However,i
nternalcrisis,fromtimetotime,plaguestheregionalintegration,withthelatestonestartingfrom2022,owingtothecou
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pd’etatthattookplaceinBurkinaFaso(2022),Niger(2023),andMali(Onyekachietal.,2026),thepowerstatusoftheE
COWAShasbeenchallenged.ThecoupswereagainsttheECOWASProtocolonGoodGovernanceandDemocracy,w
hichupholddemocracybuthavezerotoleranceforunlawfulchangeofgovernment(ECOWAS,2001).Thechallenges
toECOWASwereworsened,wheninSeptember2023,theAllianceofSahelSates(AES)wascreatedthroughtheLipta
ko-
GourmaChartertoprioritizenationalsovereigntyandsecuritycooperation,andthismadetheSaheltoleaveECOWAS
in2024(Chukwu&George,2026;Arhin,2025;Kohnert,2024;Ansah,2024). 

InsecurityisoneofthemajorreasonsfortheemergenceoftheAES.However,Quedraogo(2025)tracedthebackground
oftheinsecuritytotheLibyancrisisandthe2012TuaregrebellioninMali.WhiletheLibyancrisisspreadinsecuritytoth
eSahelstatesthroughMali,theTuaregrebellionincreasedterroristsinthecountryandspilledtotheirneighbors:Nigera
ndBurkinaFaso.TheSahelhasremainedahubofinsurgency,terrorism,andbordercrimesthathaveledtomassivedeat
hsofciviliansandsoldiers.Forinstance,fromJanuary-
July,2023,about7,800civiliansdiedfromtheactivitiesofterroristsintheSahel;inNorthernBurkinaFaso,clasheswit
hIslamicmilitantscausedthedeathsof17soldiersand36volunteerfightersonSeptember5,2023(Adefisoye&Utibe,
2025);over39soldiersdiedfromattacksfromtheIslamicStateintheGreatSahelinOctober2023inWestofNiger(The
CenterforPreventiveAction,2024).AccordingtoChukwuandGeorge(2026),themilitaryallianceofthetriocameont
heheelsofthepunitiveandoverreachmeasureswhichtheyfelttheECOWAShasmetedouttothem.Thegroupsalsocite
dthattheECOWASisbiasedandmaintainsclosetieswithWesternpowerstomeddleinthesovereignstatusoftheShale
states(Ansah,2024).TheSahelhasforlongaccusedtheECOWASofalwaysfavoringtheeconomicinterestsofpowerf
ulcountriesatthedetrimentoftheweakeroneslikethem(ECOWASJointStatement,2024).Thesereasonsareexacerb
atedconsequentuponthesanctionsofthestatesbytheECOWAS(Quedraogo,2025). 

Thealliancecamewitheffectsonregionalism,regionalsecurity,regionalfragmentation,regionalintegration,andregi
onalreintegration.AccordingtoChukwuandGeorge(2024),regionalismisthefavoringofcooperationandintegratio
nattheregionallevelasthesupremeforeignpolicyobjective;itisdesignedtoensureacohesiveandconsolidatedregion
alblock.Theyfurtherdefineregionalsecurityasthepresenceofpeace,safety,andtheabsenceofinsecuritiesinaregion;
itensuresthatthesurvivalandsurvivalofthestatetakeprecedence.Joshuaetal.(2025)defineregionalintegrationasthe
processbywhichstatesinadefinedgeographicallocationcoordinatetheirsocial,political,andeconomicobjectivesto
promoteshareddevelopmentobjectivesandreducebarrierstotheflowofgoodsandservicesandpeopleacrossborders
.However,thisarrangementcouldbedisruptedbyfragmentation,whichdenotesaprocesswherebythecooperationan
dunityinaregionarechallengedbycompetinginterests,divergentgovernancemodels,andemergenceofalternativeal
liances.Regionalintegration,anafter-
remedy,isdefinedastheprocessofrestoringanddeepeningcooperationamongstatesthathavesufferedfragmentatio
n(Ainaetal.,2025). 

Theseconceptsareinterrelated,forinstance,fragmentationofWestAfricahasbroughtaboutcompetingsecurityarran
gement,whilereintegrationrequiresaddressingthefactorsthatentrenchedthefragmentation.Inaddition,theconnect
ednessoftheconceptsishighlightedbypreviousstudieswhichexaminedoneortwooftheminrelationtothenECOWA
SandtheAES.Forinstance,scholarslikeChukwuandGeorge(2024)examinedthesecurityimplications,Joshuaetal.(
2025)investigatedtheFreeMovementProtocol,whileKohnert(2024)investigatedco-
existenceprospects.However,empiricalevidencehasrevealedagapasregardstheexaminationofthepolitical,econo
mic,security,institutional,andexternalpartnershipfactorsinadditiontotheprospectsandchallengesofreintegration.
Thisstudyintendstofillthegap. 

STATEMENTOFTHEPROBLEM 

TheobjectivesoftheECOWASincludedemocraticgovernanceandzerotoleranceforcoupd’état(ECOWAS,2001)a
swellasregionalsecurity.However,theSahelstateshaveaccusedtheECOWASofentrenchingmisrule,bias,andrepre
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sentationofWesternintereststhatpromoteimperialismandneocolonialism,andinabilitytosecuretheirstatesfromra
vagesofterrorism,insurgencies,andcoordinatedcrimes.TheseperceivedweaknessesledtotheformationoftheAES(
ECOWASJointStatement,2024;Liptako-GourmaCharter,2023). 

Inaddition,theemphasisoftheAESstatesonnationalsovereignty,security,andself-
preservationoversupranationalcommitments,apartfromcreatingtensionsbetweenthemandtheECOWAS(Joshua
etal.,2025),couldreversethegainmadeinregionalintegrationovertheyears,especiallywiththeECOWAProtocolof
FreeMovement,andchallengethestabilityandcohesionoftheregion(ECOWAS,1979;Kohnert,2024;Chukka&Ge
orge,2024). 

AIMANDOBJECTIVES 

ThegeneralaimofthispaperistoinvestigatethefragmentationofWestAfricanregionalintegrationinthewakeoftheA
ESformationandevaluatetheprospectsandchallenges.Therefore,thespecificobjectivesareto: 

1. toidentifythefactorsthathavecontributedtothefragmentationoftheWestAfricanregionalintegratio
n. 
2. toevaluatetheprospectsofreintegrationbetweentheECOWASandtheAES. 
3. toanalyzethechallengesconfrontingtheintegrationofWestAfricanregionalism. 

LITERATUREREVIEW 

ConceptualReview 

Regionalism 

Regionalismhasbeendefinedfromtwoperspectives;geographyandties/linkages.Thegeographicalschoolseesregi
onalismasagroupofcountriesthatexistinaspecificgeographiclocation(Chukwu&George,2026).Ontheother,theli
nkageschooldefinesregionalismasanarrangementbuiltoncooperationandintegrationofpoliticalphilosophical,ec
onomic,social,and.legalalliancesthatoperateataregionallevel(Igwe,2006;Baylis&Smith,1997).Thefirstschooli
dentifiesgeographicproximityafactorthatmakescountryformaregion,whilethesecondgrouparguesthatregionalis
misbuiltonsocio-economic,linguistic,andpoliticconnectedness(Chukwu&George,2026). 

Thelinkageschoolpavesthewayfortwosub-schools:security-ledregionalismandeconomic-
centricregionalism(Arhin,2025).Intheformer,regionalintegrationisforthepurposesofeconomiesofscaleandtobo
ostinvestmentandhealthycompetition.Thisisachievedthroughfreetrades,regulationsalignment,andinfrastructur
econnectivity(Herzenberg,2011;Balassa,2013;Arhin,2025).However,thesecurity-
ledoptionisnecessitatedbysecuritythreatssuchasterrorism,civilwars,insurgencies,andcross-
bordercrimes.Thisstyleprioritizesthesecurityandsurvivalofthememberstates(Arhin,2025).TheAESistechnicall
yclassifiedintothesecurity-orientedregionalism. 

Thegoalofregionalism,accordingtoChukwu&George(2026),istopresentacohesiveandformidableblocforthepur
poseofinternationalrelations.Regionalblocksinturnensurepeacefulandcooperativepoliticalcooperation.Differen
tregionalblocsarefoundindifferentcontinentsoftheworld.InAfrica,thejourneyofregionalblockickedoffinthewak
eoftheformationoftheOrganizationofAfricanUnity(OAU)whichwasrenamed,theAfricanUnion(AU)..Later,sub
-regionalblocsinAfrica,whichincludeECOWAS,emerged(Chukwu&George,2026). 

RegionalIntegration 
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Joshuaetal.(2025)discusstheobjectivesofthisarrangementasfollows:addressingcommonthreats,reducingbarrier
stomovementofgoodsandservicesandpeople,andcreationofcohesionandunity.Theseobjectivesareachievedthrou
ghharmonizationofregulatoryframeworks,employingcommonpolicyframeworks,andbuildingofsupranationali
nstitutions 

InAfrica,regionalintegrationisdesignedtoensurethatmarketsandpoliticalsystemsintheregionalarenotfragmented
.InWestAfrica,regionalintegrationisvigorouslypursuedthroughtheECOWAS.ECOWASseekstomaintainregion
alintegrationthoughtreaties,protocols,andinstitutions(Joshuaetal.,2025). 

 

ECOWAS 

TheECOWASwasestablishedbytheTreatyofLagosin1975by15headsofstatesandsincethen,forthepast5decades,it
hasmadeprogressinfosteringcross-
bordercooperationthroughtheProtocolonFreeMovement,1979(Chukwu&George,2026;Mudoh&Ibn-
Mohammed,2026).ThemandateofECOWAShasalsoexpandedtoincorporateregionalsecurityandconflictresoluti
ons,demonstratedthroughitspeace-
keepingoperationsinthetroubledspotsoftheregionsuchasLiberia,SierraLeone,etc.Thepeace-
keepingoperationsoftheECOWASwerecarriedoutthroughtheagencyoftheECOWASMonitoringGroup(ECOM
OG)(Mudoh&Ibn-
Mohammed,2026)Thissecurityconsiderationisbasedontheawarenessthateconomicsuccessisnotpossiblewithout
peaceanddemocraticgovernance.Topromotedemocracy,theECOWAShasinstitutedprotocols,forinstance,thePro
tocolonDemocracyandGoodGovernance(ECOWAS,2001),tosanctionunconstitutionalchangeofgovernmentlik
ecoups(Mudoh&Ibn-Mohammed,2026). 

However,itsachievementsarereceiveddifferentlybyscholars.Whilesomerecognizeitseconomic,democratic,ands
ecurityachievements,othershavenotedthatthebodyisfacedbynoticeablepoliticalandeconomicchallenges.Forinst
ance,inter-
statepreferencesandglobalinfluenceshavebeenidentifiedasfactorsunderminingtheECOWAS’effectiveness.Itha
sbeenalsonotedthatapartfromadeficitinmember-states’long-
termpoliticalcommitment,theregionalbodyisbedeviledbyadisconnectbetweenhowtheytreattheECOWAS’elites
andthegrassrootscivilians(Mudoh&Ibn-
Mohammed,2026).EmergingscholarshippointstotheshiftinsecurityarrangementsoftheECOWAS,coupd’états,a
ndthearrivaloftheAES.ECOWAS’handlingofthecoups,throughpunitivemeasures,speduptheemergenceoftheAE
S(Arhin,2025;Adefisoye&Utibe,2025). 

AES 

TheAEScountriesarecharacterizedbyhighlevelofinsecurity,politicalinstability,humanitariancrisis,violenceagai
nstcitizensfromthemilitaryandinsurgencyfromJihadists(Sabitu&Lawal,2025;Ainaetal.,2026).Forinstance,ther
ewere2109causalitiesofciviliansintheSahelfromthemilitaryin2024,accountingforanincreaseof36%intheprevio
usyear,accordingtoACSS(2025).ForOrrell(2025),theSahelisaheadquartersofglobalterrorism.IntheCentralSahe
l,therewereabout2.9milliondisplacedpersons,childreninclusive,asofJune2025,accordingtoUNICEF(2025).The
regionisheavilyreliantonagriculture,withmineralresources,suchasgoldaccountingfor70%oftheirexports(Tchan
a,etal.,2025). 

TheAES’disenchantmentwithECOWASiselaboratedbyscholarsintopoliticalandeconomicconsiderations.Onpol
itical,Ansah(2025)discussedselectivejusticeoftheECOWAS;ChukwuandGeorge(2026)explainedsanction,econ
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omicretaliationandthefailureofsecurityinterventionbytheECOWA.Asregardsmilitaryruleandlegitimacy,theAE
SarguedthatthoughtheECOWASpretendstoupholddemocracyandcondemnsmilitaryjunta,andbyimplications,sa
nctionedthem,itallowsauthoritariananddespoticregimes;thebodyisaccusedofselectiveenforcement(Ansah,2025
).Onsanctionandeconomicretaliation,theeconomicrestrictions,financialfreezing,andborderclosuresmetedonthe
Sahelcountriesarepunitiveandpunishedtheinnocentcitizens;thesecuritymeasuresadoptedbytheECOWAStoaddr
essinsurgencygroups,suchastheIslamicStateintheGreaterSaharaandtheJama’atNasral-
IslamwalMuslimin(JNIM),havenotaddressinsecurityintheSahel(Kohnert,2024). 

Fromeconomicandgeographicalperspectives,itispointedthatthedependencyofthecountriesontheCFAfrancimpe
destheireconomicsovereignty(Ansah,2025).Forinstance,thecurrencyismanagedbytheFrenchTreasuryandthatis
whyitisperceivedbytheSahelcountriesavestigeofFrenchcolonialismandimperialism.Therefore,thecountries,byl
eavingtheECOWASanddissociatingthemselvesfromtheWestAfricanEconomicandMonetaryUnion(WAEMU),
pavedthewayforneweconomicpartnershipsorcurrency(asMaliindicatedadesiretoabandontheCFAfranc)thatisfre
efromFrenchimperialism(Ansah,2025).TheAEScountriesnowseeknewgeopoliticalalliancewithcountrieslikeR
ussia,Turkey,andChinaforeconomic,military,anddiplomaticassistancethatwillfreethemfromFranceandECOW
ASdominance(Ansah,2025).ThatiswhyArhin(2025)arguesthatthoughtheAESwassaddledwithsecurity,self-
reliance,andsovereigntyresponsibilities,whatcouldbedescribedasthethreeS’softhegroup,ithasgrownintopolitic
o-ideologicalendeavorthatfightsimperialismandexternalinterference. 

ThoseresponsibilitiesarewithinthejurisdictionsofthefourgoverningbodiesoftheAES:theCouncilofHeadsofState
,theCouncilofMinisters,ChiefsofDefenseStaffCommittee,andtheUnifiedForceoftheAES.Thefirstisthesupreme
decisionmakingbody,thesecondisinchargeofinter-
ministerialfunctions,thethirdtakescareofmilitarycoordinationandoperationalplanning,whilethefourthhandlesre
cruitsandtrainstroops(Hassan,2026). 

RegionalSecurity 

Theconceptofsecurity,accordingtoChukwuandGeorge(2026),emergedfollowingthedevelopmentofthemodernn
ation-
state.Theconceptisseenfromdifferentperspectivesfromdifferentscholars.Forinstance,Baldwin(1977)observesth
atsecurityiscomplexandcontestednotionthatisemotion-ladenandcontainsdeeply-
heldvalues.ChukwuandGeorge(2026)seesecurityfromprocessperspective:securitycontainsframeworksforthepr
otectionanddefenseoflivesandproperties. 

Ontheotherhand,theUnitedNationsDevelopmentProgramnotionofsecurityishuman-
centered.Itperceivessecurityasprotectionfromdisruptions;safetyfromdangers(Chukwu&George,2026).ForWill
iams(2008),securityissocio-
politicalonthegroundsthatwithoutsecurity,politicalstabilityandpursuitofsocialactivitieswillbeamirage.Byimpli
cation,regionalsecurityisbuiltsocio-
politicalarrangementsandinstitutions.Forinstance,ChukwuandGeorge(2026)pointoutthattheECOWASistiedtor
egionalsecurityoftheWestAfricanregion. 

Regionalsecuritydependsoncooperationandinterdependence.Thecooperationaimstoreduceviolencewithinoratt
hebordersoftheregionandcreatestability.Ontheotherhand,interdependencedemandsextraeconomicandsecurityr
elations(Ainaetal.,2025). 

RegionalFragmentation 
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Sahel-
exitrepresentsanunprecedentedhistoricalfragmentationofWestAfrica.Itcreatedmultipleandoverlappingregional
frameworksintheregion.Thefragmentationhasunderminedcoordinatedresponsestoinsurgenciesandterrorisman
dintelligencesharingintheregion(Hassan,2026;Kohnert,2024).ThecoupsintheSahelofWestAfricastartedonSept
ember5,2021byLieutenantGeneralMamadyDoumbouya,followedbyMali(2021)byAssimiGoita,BurkinaFaso(
2022)byIbrahimTraoreandNiger(2023)byAbdourahamaneTchiani.(Kohnert,2024).Itisagreedbyscholarsthatthe
fragmentationoftheECOWASregion,hasamongotherthings,weakenedthestrengthofECOWASasaregionalpowe
r,setsthestageforWestAfricanintegrationcrisis,andmightemboldenotherdictatorshipcountrieslikeChadandGuin
ea(Ansah,2025). 

ThefragmentationorchestratedbytheAESisdescribedasbudding,bold,butvolatile(Arhin,2025);itfallswithinthep
urviewof‘crisisregionalism’whicharosefromthreatsratherthaneconomicandinstitutionalbenefits(Fawcett,2013)
.However,thefragmentationcamewithmanychallenges,whichscholarshavedividedinto:security,wheretheintelli
gence-
sharingandfightagainstterrorismbearsthebrunt;political,wherethepoweroftheECOWAShasbeenchallenged;soc
ial,wheretheunityandcohesionoftheregionhasbeendismantled(Chukwu&George,2026).Thefragmentationhasb
ecomemorepronouncedastheAESrefusestoupholddemocracyprinciplesandregionalcooperationwhichhasbeent
heguidingprinciplesoftheECOWASstates(Joshuaetal.,2025) 

RegionalReintegration 

ThakurandVanLangenhove(2007)viewintegrationasvoluntarycoming-
togetherandcooperationofsovereignstatesastheypursueeconomic,political,andpoliticalobjectivesthatenablethe
mtoachievetheircommongoalsthroughmeans,suchassupranationalandinter-governmentalorganizations.vnh 

Reintegrationmeasureshavebeenadvocated,andtheyincludejettisoningtheuseofforce,astheemergenceoftheAES
hasproventhatregionalordercannolongerbesustainedbyonlypowerandtreaties,butbystrategicdialogue(Chukwu
&George,2026).ChukwuandGeorge(2026)positthatopeningdialoguechannelswillnotonlyestablishagreementfr
ameworkthatwillpavethewayforthedisengagementoftheAES,butwillreintegratetheregiontobringbackregionals
ecurity.However,Kohnert(2024),advocateco-
existenceofthetwobodies;thishasthepotentialtoimprovestability,security,andstrategicdevelopmentinWestAfric
a. 

PreviousStudies 

Ainaetal.(2026)exploredtheprospectofregionalintegrationanddisintegrationoftheECOWASinthewakeoftheAE
Sformationthroughsecondarysourcesdataandfoundthatthoughtherelapseofdemocracyandformationinternation
alallianceswithRussiaandChinaindicateprospectsofdisintegrationofECOWAS,thedoorsforreintegrationhaveno
ttotallyclosedastheECOWASstillleftsomeprivilegesopenforthecitizensoftheAEScountriesandthecitizensandint
ernationalbodiesarepressurizingtheAEStoreturntodemocracy. 

Mudoh&Ibn-
Muhammed(2026)examinedthehistoricaltrajectoriesofECOWASfromregionalcooperativeeconomicandsecurit
ybodytotherecentSahelstatewithdrawal.Theyemployedneo-
functionalistandRSCTtheoriesandqualitativedesignwithsecondarydataandfoundthatwhileECOWAS’historical
integrationhasbroughteconomicandsocialbenefits,thewithdrawaloftheSahelstateshasundermineditsstatus. 

Hassan(2026)examinedthestructuraldrivers,institutionalfactors,andsecurityimplicationsoftheAES’withdrawal
fromECOWAS.Throughinductiveanalysisofexistingscholarshipandprimarydocumentsandfoundthatthoughthe
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securityandprotectiondrivestheformationoftheAES,itemphasizesregimepreservationmorethaneconomicintegr
ation.Thisemphasis,exacerbatedbylimitedstatecapacityandincessantinsecurity,compriseslong-
termsuccessandregionallegitimacyofAES. 

Bah(2026)examinedwhetherthetransitionoftheSahelstatesfromG5toAESreplacesorreconfiguresthesecurityord
eroftheSahel.ThroughRegionalSecurityComplexTheory(RSCT)ofBuzanandWaever(2003)andqualitativedesig
nandanalysisofofficialdocumentsandcharters,thestudyrevealedthatapoliticalconfederalprojectthatrebrandsthei
nitialsecurityarrangementinsteadofreplacingit. 

Throughtheagencyofcriticaltheoryofinternationalrelations,whichemphasizesthehistoricalcumsocialchangesins
ociety,ChukwuandGeorge(2026)examinedtheimplicationsoftheAES’sexistfromtheECOWASfromsecurityang
le.TheanalysisshowedthattheexitdisruptedsecuritycooperationinWestAfrica,especiallycounter-
terrorismandintelligence-
sharing,therebyexacerbatingJihadists,regionalcriminals,andbandits’activities.Theyrecommendedtheuseofstrat
egicapproaches,suchasdialogue,tobringtheregiontogether. 

Hasan(2026)exploredtheexitoftheSahelstatesasbothinstitutionalfragmentationandathreattopostcolonialAfrican
regionalism.Thoroughregionalismunderthreattheoreticallens,supportedbyinstructionalrealismandstrategiched
ging,andqualitativemethodologybasedoninductiveanalysisofexistingscholarshipandrelevantdocuments,thestu
dyfoundthatthoughtheAESaddressimmediatesecuritychallenges,theiremphasisonregimepreservationoverecon
omicintegration,aswellaslimitedstatecapacityandongoinginsecurity,isathreattotheirlong-
termviabilityandwiderregion’sstability. 

Onyekachietal.(2026)analyzedwhetherthesanctionsfromECOWASareefficaciousonthecoupsinNiger,Mali,and
BurkinaFaso.Thestudyfoundthattheefficacyofthesanctionsaremoreofnormativesignalsthanasinstrumentsofpoli
ticalcompulsionincountrieswheretherearedistrustofthecivilianelites,acutesecuritycrisis,andavailabilityofaltern
ativeexternalpartnerships.Theauthorsarguethatwhensanctionsareappliedinisolationofenforcementtheylooklike
insufficienttoolsfordemocraticrestoration. 

Sebegoetal.(2026)investigatedtheeconomicimplicationsoftheexitoftheSahelstatesthroughimpulseresponsefunc
tion(IRF)model.ThefindingsshowedthatashocktoECOWAS’intra-
communityexportsincreasesMali’sexporttotherestofECOWASandtheeffectsfromtradediversioneffectsfromthe
AEScountriesincreasesexportsforthethreecountries. 

Soumeetal.(2026),throughmulti-
regionalcomputablegeneralequilibriummodel,examinedtheimplicationsofSahelexitfromECOWAS.Thestudyf
oundthatre-introductionofcustomdutiesonnon-WAEMUECOWAScountriesledtoincreaseinimportcostsandre-
directstradeflowstowardsWAEMUmembersandglobalmarket;butimportsfromnon-
WAEMUECOWASpartnersdeclinedanddomesticdemandsroseslightlyinextractiveandmanufacturingsectors. 

Abangetal.(2026),throughmodernizationtheoryandsecondarydata,examinedtheevolvementoftheAES.Theyfou
ndthatwaragainstinsurgencywasthereasonfortheemergenceoftheAES. 

Degbee(2026)analyzedthegrowingdivergencebetweentheSahelstatesandtheECOWASasregardsmandate,legiti
macy,andoperationaleffectiveness.RSCTheorywascombinedwithinstitutionalism,realism,andconstructivism.S
econdarydata,suchasconflicteventdata,officialstatements,andjointcommuniques,wasanalyzedthroughdocumen
tanalysistorevealthatwhileECOWSretainsformallegalauthorityandinstitutionalcapacity,theAEShasbuiltdomest
iclegitimacyandunitybyplacingpriorityonsovereignty,regimesecurity,andresistancetoexternalcontrol. 
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Lenshie(2025)analyzedtheeffectsofECOWASinterventiononmilitaryledcountries;theauthoremployedRSCTan
ddocumentanalysisandfoundthatthesanctionsofECOWASagainsttheSahelcountriesspeduptheformationofAES. 

Joshuaetal.(2025),throughStructuralRealismtheoryandqualitativemethodology,analyzedthepolitical,legal,andi
nstitutionalimplicationsoftheAESontheECOWAS’FreeMovementProtocol.Thestudyshowedthatalliancedisrup
tedthecontinuityoftheprotocol,butregionalintegrationispossibleinthefutureifdialogueandadaptivesecuritycoop
erationispursuedwiththeAESleaders. 

Sabitu&Lawal(2025)exploredthepersistentchallengesthatfacetheSahelstatesthroughpost-
colonialtheoryandsecondarydata.ThestudyfoundthatinstabilityintheSahelwasbuiltbycoloniallegaciesthatcreate
dgovernancedeficits,massivesystemiccorruption,andweakruleoflaw. 

Ansah(2025)examinedthepoliticalreasonsfortheSahelexitthroughdependencytheoryandsecondarydataandfoun
dthattheexitwasorchestratedbytheinabilityoftheECOWAStosolvethelingeringsecurityissuesintheregion,thebia
softheECOWASagainsttheAES,andtheuseofsanctionsbyECOWASagainsttheAES. 

Arhin(2025)examinedAESasanintegrationalliancebuiltonsecurityneedsthroughsecondarydataandRegionalSec
urityComplexTheory.TheanalysisrevealedthatthealliancewasformedinresponsetoECOWASsanctions,insurgen
ciesfromJihadists,andporousbordersecurityissuesintheSahel. 

Ahmedetal.(2025)investigatedthesecurityimplicationsoftheSahel-
exitforNigeria’spositionasaregionalleaderbyfocusingonthefactorsthatorchestratedthewithdrawal.Throughhege
monictheoryastheanalyticalframeworkandsecondarydata,thestudyrevealedthatNigeriamightfaceserioussecurit
yrisksasregardstobordersecurityandcounter-
terrorisminitiatives.Thesechallengespotentiallyresultinsecurityvoidintheregion. 

Bazzaetal.(2025),throughRSCTandneo-
functionaltheory,andqualitativeanalysisofECOWASprotocols,treaties,communiques,andsecondaryacademicso
urcesfrom2020-
2024,examinedthelegitimacy,cohesion,andstrategiccapacityimplicationsofthewithdrawal.Thestudyshowedthat
thesanctions,basedonECOWASProtocolonGoodGovernanceandDemocracy,thoughjustified,hasledtounexpect
edconsequencessuchasalienationoftheSahel,strengtheningexternalpartnershipswithRussia,andtheemergenceof
theAES. 

ZubairandManjor(2025)examinedtheeconomicimplicationsoftheexitofMali,Niger,andBurkinaFasofromtheEC
OWASonNigeria.BothRealistandRegionalIntegrationtheorieswereemployed;thedatawascollectedfromsecond
arysourcesandinterviews.TheanalysisshowedthattheexithasseriouseconomicimplicationsonNigeriaintermsofc
ross-
bordertradedisruptions,increasingtransactioncosts,worseningfoodinsecurity,andunderminingofthelivelihoodof
bordercommunities. 

EdwardandWeldone(2025)throughqualitativeresearchdesignexaminedfactorsandimplicationsofresurgenceofm
ilitarygovernmentsinWestAfricanandthecircumstancesthatbirthedAES.Theyfoundthatinsecurityandpovertyma
dethejuntacomeintheSahel. 

AneleandIkegwuiro(2025)examinedtheexitoftheAESfromECOWASanditsimplicationsonWestAfrica’sstabilit
yandintegration.Throughneo-
functionalisttheoryandqualitativeanalysisofsecondarydata,thestudyshowedthattheAES’exitdiminishesthepow
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erofECOWAS,underminesdemocracy,andleadstoeconomicandpoliticalisolationoftheAESstates.Thesechalleng
esinturnescalateinsecurityandfoodsecurityintheregion. 

AdefisoyeandUtibe(2025)re-
examinedtheinsecurityintheSahelstatesandtheirabilitytotacklethechallengesthroughthehelpofRussia.Throughd
eskliteraturereviewandConcentricTheory,theanalysisshowedthatthoughthemilitaryexpenditureoftheSahelincre
asedrecently,theirsecurityefforts,evenwiththehelpofRussiaarenotyetsufficient. 

AbriefbyKlyszcz&Marangio(2025)examinedthechangeinternationalrelationsoftheSahelstatesawayfromtheEC
OWA,France,andtheUStoRussia,China,andTurkey.ThebrieffoundthatthechangepresentschallengestotheEUast
henewpartnershipcanjeopardizetheirpositionintheSahel.ThestudyrecommendsthattheEUshouldbeselectiveinth
eirapproachandavoidconfrontationastheyadvancetheirinterests. 

Throughageopoliticalandinstitutionalanalysis,Kohnert(2024)examinedthepossibilityofco-
existencebetweentheECOWASandtheAES.ThestudyfoundthattheAES’withdrawalunderminesthelegitimacyof
theECOWASbyhinderingeconomicandsecurityintegration.However,hearguedthatsincebothofthemsharesimila
rinterestsinpromotingsecurity,stability,andstrategiccooperation,theycouldtransformintocomplementaryforces. 

OlogeandErameh(2025),throughqualitativeanalysisofsecondarydata,examinedtheunderlyingdisagreementsov
erregionalisminWestAfrica.ThestudyestablishedthattheexitofAESfromECOWASismanifestationoftheoftenov
er-lookedaspectofAfricanregionalism.Itshouldnotbeseenasarupture,ratherasadissentwithregionalintegration. 

Quedraogo(2025)comparestheexitofBrexitandtheSahel-
exitthroughprimaryandsecondarydataandtheoreticallensofHirschman’sexit,voice,andloyalty.Thestudyshowed
thatthoughthetwoexitssharecommonfactors,suchasconcernsofsovereignty,political,economic,andgeo-
politicalindependence,theyemergeddifferently,theformerthroughdiplomaticmeans,thelatter,suddenly,throughc
oupsandformationofacountergroup,theAES. 

Asante&Bembier(2025)employedRSCandhumansecuritytheories,withscholarshiponPan-
Africanism,toexaminetheimplicationsoftheexitoftheSahelstates.Thefindingsshowedthattheexitexacerbatesthef
ragilesecuritysituationintheSahelandweakenstheregionalsecuritycooperationofECOWAS. 

Azowueetal.(2025)examinedthesecurityandeconomicfactorsthatnecessitatedthewithdrawalandtheefficacyofth
ecoalitioninaddressingsecuritychallengesintheSahel.Throughneo-functionalandinter-
governmentalismtheoriesandqualitativeanalysisofsecondarysources,thestudyshowedthatwhilethecoalitionhasi
mprovedsecurity,itfacesconstrainedresources,externalpoliticalmanipulation,andpoliticaldivisionchallenges. 

Almeida(2025)examinedthehistoricalantecedentsthatledtothewithdrawal,theconsequencesonAfricanreintegrat
ion,andtheeffectsontheAUandtheECOWAS.Thestudyshowed,throughanalysisofofficialreportsandsecondaryso
urces,thattherupturecameasaresultofpoliticalandinstitutionissues,havedirecteffectsontheAUandECOWAS,and
reflectseffectsoffragileinstitutionsandgrowinginterestsinexternamilitarypartnerships. 

Balima(2024)examinedthemajorreasonswhytheAESlefttheECOWASandtheimplicationsforpeace,stability,and
regionalsecurityarchitecture.ThestudyfoundthattheCentralSahelcountrieshavefacedserioussecuritythreatsforo
veradecadebuttheECOWAShasfailedtoprovidecollectivesecurity.HearguesthatthecreationoftheAESbloccover
snearly60%ofECOWASterritoryandthiscreatedtwopotentialscenariossuchasshort-
termbilateralsecuritycooperationandmedium-terminter-regionalcooperationbetweenECOWASandAES. 

 



Olaoye Elijah Olawale (PhD) 

697  Vegueta, 26 (1), 2026,  eISSN: 2341-1112  

 

ResearchGap 

VariousstudieshaveexaminedtheAES-
ECOWASdynamics;ChukwuandGeorge(2024);AsanteandBembir(2025)andLenshie(2025)lookedatthesecurit
yimplicationsandchallenges,Joshuaetal.(2025)examinedtheFreeMovementProtocol,Kohnert(2024)focusedon
co-
existenceprospects,Ainaetal.(2025)investigateddemocraticrelapse;whileSomeetal.(2026),andSebegoetal.(202
6)investigatedtheeconomicimplications.However,nosinglestudyhasexaminedthepolitical,economic,security,in
stitutional,andexternal-
partnershipfactorstogetherwithprospectsandchallengesofreintegrationwithinthetheoreticalframeworkofRegio
nalSecurityComplexTheory(RSCT)asthisstudysetsouttodo. 

 

 

THEORETICALFRAMEWORK 

RegionalSecurityComplexTheory(RSCT) 

ThistheorywasbirthedintheCopenhagenSchoolofSecurityStudiesandchampionedbytheduoscholarsofBarryBur
zanandOleWæver.Thetenetsofthetheoryweredevelopedintheir2003masterpiece,RegionsandPowers:TheStruct
ureofInternationalSecurity.ThetwooutstandingtenetsinRSCTaresecurity,region,states,andsocialactors.Burzana
ndWæver(2003)positthatinternationalsecurityisbetterunderstoodifexaminedthroughregionalangles;andthatthe
relationsbetweenstatesandothersocialactorsfollowregularandgeographicallyclusteredstructures,whichtheytech
nicallytermedregionalsecuritycomplexes(RSCs). 

RSCsaredistinctiveandregularsecurityrelationsbetweentheseactorsanditisthedegreeofinteractionsthatdistinguis
htheactors,onefromtheother.Forinstance,theinteractionbetweenactorsfromthesamegroupishigh,whilethatbetwe
enactorsfromdifferentgroupsislow.RSCsoperateswithbarriersandinsulators;neighboringactorscanbeseparatedf
romothersbybarrierssuchasrivers,deserts,oceans,andmountains,andattimes,countriesevenactasinsulatorsbetwe
enRSCs(Burzan&Wæver,2003) 

Thetheoryhasadvantages;itprovidesaframeworkforunderstandingregionalsecuritydynamics;itgoesbeyondthest
ate-
centricanalysestoincludebothhumansecurityandsocietaldimensionsofregionalism(Souza,2021).However,critic
ismshavebeenleveledagainsttheRSCs.Thetheoryiscriticizedforpresentingsuperficialdefinitionsofregionalpowe
rs(Souza,2021).Ithasbeenpointedoutthatinthemoderntimes,somesocialactorshaveglobalsecurityinterestsandpr
ojectionofforcecapabilities.Arhin(2025)arguesthatthetheoryislimitedwhenitcomestounderstandinghowregiona
lsecuritymatterscantransitiontobroaderpolitico-
economicorganizations.Arhin(2025)describeRSCsassimplycountrieswithintertwinedsecurityissues. 

Despitethecriticisms,RSCThasbeenapopulartheoryforexaminingtopicsrelatedtoregionalism,integration,anddis
integration.TheRSCTisaptforthisstudyasithelpstoexplainhowthecommonissuesofsecuritythreatsmotivatetheth
reeSahelcountriestoformaregionalarrangement,AES. 

METHODOLOGY 
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Thisstudyadoptsqualitativeresearchdesign;thedatawascollectedfromsecondarysources,suchaspolicydocuments
,reports,peer-
reviewedjournalarticles,etc.Thedataanalysiswasdocumentanalysisofprimarymaterials,suchastheofficialdocum
entsoftheLiptako-
GourmaCharter(2023),ECOWASJointStatementofWithdrawal,someappropriateprotocolsandCommuniquéofE
COWAS,statementsfromTinubu(2023,2026),AlJazeerareportofECOWASliftingsanctionNigeria,andsecondary
academicsources.AccordingtoArhin(2025),thesematerialsareaptfortheanalysisbecausetheycontaintheguidingg
oals,principles,andcontextsoftheAES.DatawereobtainedfromreputableacademicdatabasessuchasGoogleSchol
ar,Scopus,etcusingtherelevantkeywordsthatformedthestudy.Purposivesamplingwasemployedtoselectonlyrece
ntandthematicallyrelevantsources. 

ANALYSISANDFINDINGS 

Political,Economic,Security,Institutional,andExternal-PartnershipFactorsofFragmentation 

by 

Political 

TheSahelmilitaryleadersvoicedtheirhistoricalgrievancesandcontemporaryleadershipcontexts.Theyrejectthefor
mercolonialmaster,France,andallvestigesofimperialism.ThefoundersoftheAESshowedtheirdispleasurewiththe
ECOWASandthedemocraciesintheSahelstates.Thecountriesfaceviciouscirclesofinstabilitiesingovernance,acc
ompaniedbycorruption,weakinstitutions,poverty,andfiscalfragility(Hassan,2026).WhiletheECOWAS’protocol
onGoodGovernanceandDemocracyupholddemocracyidealsandforbidmilitaryrule,OlaoyeE.O(2025)foundthatt
hedemocraciesintheregionisbedeviledwithlackoffreeandfairelectionsandliberaldemocraticprinciples. 

TheformationoftheAES,amongotherthings,recognizesthestrugglesoftheAfricannationalistsagainstcolonialism
andimperialism,thesovereigntyrightsofthecountries,andtheage-oldsocio-
culturaltiesthatholdtheSahelcountriestogether(CharterofLiptako-
Gourma,2023).Inparticular,theCharterstatesinArticles5-
7thatthethreepartieswillprotecttheterritorialintegrityandsovereigntyofoneanotherthrougharmedforces.Inadditi
on,thepartiesagreednottoattack,threaten,andblockadeoneanother,asseeninArticle8(Traore,Goita&Tiani,Charte
rofLiptako-
Gourma,2023).ThemilitaryleadersaccuseECOWASofbias,failuretosecuretheirstatesfrominsurgenciesandterror
ism,andrepresentingcolonialinterests(ECOWASJointStatement,2024). 

ThecoreofthefragmentationistheECOWASmandatesandprotocols,amongothers,prohibitionofunlawfulchangeo
fgovernmentthroughmilitaryjuntaandtheupholdingdemocraticprinciplesinthememberstates(ECOWAS,2001.T
hesefoundationalidealshavealreadysettheSahelcountriesagainstconfrontationbeforethebirthoftheAES.Therefo
re,inthewakeofthecoups,thethreecountrieswerepunishedwithECOWAS-
constitutionallyjustifiedsanctions(Quedraogo,2025).PresidentTinubuofNigeriacalledthealliancephantompush-
backattemptseekingtodestroythedemocraticlegaciesofECOWASandsubvertthewillofthepeople(Tinubu,2023). 

Insecurity 

InsecurityhasbeenescalatingintheSahel;itisdescribedashomeofterrorism,insurgency,andarmedgroups.Forinsta
nce,Jama’atNusratal-Islamandwal-
Muslimin(JNIM),anddifferentaffiliatesofBokoHaramoperateintheSahel(Hassan,2026).Astherehavebeenlinger
inginsecuritiesintheSahel,thethreemilitaryleaders,throughtheCharterofLiptako-
Gourma,reiteratetheircommitmenttoself-
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defense,protectionofthecivilianpopulation,andfightagainstexternalaggression.Forinstance,Article1oftheChart
ercontainscollectivedefenseandmutualassistancetotheSaheltrio.Thesedefenseobjectives,furthercapturedinArti
cles4and5,addressterrorism,organizedcrimes,andarmedrebellions(CharterofLiptako-
Gourma,2023).Thesesecuritychallengesarecompoundedbycoupd’étatresurgenceintheSahel(Adefisoye&Utibe,
2025). 

However,thetrioarguethatECOWAShasbeenincapableofsolvingthelingeringinsecuritiesintheSahel.Forinstance
,theECOWASStandbyForcewasaccusedofnothavingwell-
adaptedsecuritystructureandenoughlogisticsduringtheMaliantension(Balima,2024).Worsestill,thewithdrawal
willworsenthesecuritysituationsintheregion.AsanteandBembir(2025)arguethattheexitwillweakenECOWASre
gionalsecuritycooperationanddisruptedcoordinatedregionalstrategies. 

 

Institutional 

TheinstitutionalinstrumentsofECOWASareperceivedasinadequateinaddressingcrisis.Forinstance,theECOWA
SProtocolonFreeMovement,thoughconsideredalandmarkprotocol,facesimplementationchallenges,suchasadmi
nistrativeandsocio-politicalresistanceissues(Joshuaetal.,2025). 

TheexistenceoftheECOWASProtocolonGoodGovernanceandDemocracyhasmademilitarycoupsprobleminther
egion.So,thecoupsfromthetriohavealreadysetthemagainstthisECOWASprotocol.Thethreeleaders,apartfromacc
usingtheECOWASofselectivejusticeandneglect,wokeuptofacesuspension,travelban,sanctions,borderclosures,
andassetfreezes.Thecoupleaders,inreactiontothepunitivemeasuresandtoensureunityandstrength,formedtheAE
S(Quedraogo,2025).Kohnert(2024)describestheresentmentofAEScountriesagainsttheECOWASassimmeringb
ecauseofitsconnectionwiththepostcolonialnetworksthatdisadvantagetheSahelstates.Thesanctionshavebeensee
nascounter-
productive.Forexample,whilethesanctionscausedsignificanthumanitarianandeconomicchallenges,itaffordedth
emilitaryleaderstheopportunitytoreinforcelegitimacythroughsovereignty-
basednarratives;thesanctionsdidnotachievetheirobjectivesbecausethemilitaryregimeshavealreadyinstalledthe
mselvesintopower(Hassan,2026;Edward&Weldone,2025). 

TheformationoftheAES,whichpresentssecurityandprotectionoftheircitizensandregion,comeswithreasonablear
guments.Thethreemilitaryleadersseethemselvesasthedefendersoftheircountries’existence(DeCarvalho,2023;A
ning&Sow,2022).Accordingtothem,ECOWAShasnotbeeneffectiveinaddressingthechallengesconfrontingtheS
ahel(Hassan,2026).MostimportantlyECOWAS’activationofitsStandbyForceandmilitaryintervention,especiall
yinNiger,whentheAugust2023deadlineforthere-
instatementoftheoustedPresidentfailed,wasseenbythethreecoupleadersasexistentialthreattotheirregimes;thispe
rceivedthreatsmadethemformtheAESthroughtheLiptako-
GourmaCharter(Hassan,2026).Inaddition,therefusaloftheAEStocomplywiththedecisionsofECOWAShascreate
dalegalvacuumwherememberstatescanoperateoutsidetheregionallegalsystem(Joshuaetal.,2025). 

EconomicFactors 

TheAEScountriesaccuseECOWASofeconomicunder-
achievements.Forinstance,theECOWAS’1979ProtocolonFreeMovementofPersons,Art2,permitsECOWASciti
zenstoenter,live,anddobusinessinthememberstate(ECOWAS,1979),butthebordersofthemembercountriesareroa
d-
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blockedagainstthecitizens.Therefore,theproponentsoftheAESarguethatunliketheECOWAS,thenewbodywillgr
antunrestrictedfreemovementtomemberstoboostgreatereconomicdevelopmentintheSahel(Quedraogo,2025). 

Inaddition,thenegativeeffectsofthesanctionsfromECOWASstrengthenedtheAEScountriestoleave.Forinstance,
Mali’sGDPshrankfollowingborderclosuresandterminationoffinancialassistance;Niger’stradedependenceonNi
geriawasaffected;andBurkinaFaso’sforeigndirectinvestmentwasaffectedthroughthediplomaticsanctionsthatdis
couragedinvestors(Ansah,2025).Thesanctionsparadoxicallystrengthenedanti-
ECOWASsentimentratherthanfacilitatingdemocracyrestoration(AlJazeera,2024). 

Lastly,theeconomicdependenceonformercolonialmaster,France,isanotherfactor.TheCFAfranciscontrolledbyFr
enchTreasury.Thisarrangementunderminesthethreecountries’sovereignty.ThatiswhyMali,forexample,wascons
ideringswitchingtoanewcurrency(Ansah,2025).Themilitaryleadersseetheinterferenceaseconomicmarginalizati
on(Anele&Ikegwuiro,2025). 

 

ExternalPartnerships 

TheAEScountriesformedstrategicrelationswithRussia,China,andTurkey.Thoughthesepartnersarenotdemocrati
c,theSahelcountriesembracedthembecausetheyarereadytoofferthemsecurityhelpwithoutconditionality(Ainaeta
l.,2026).InSeptember2024,forinstance,theSaheltrioannouncedthattheywereacquiringRussia-
poweredtelecommunicationsandsatellitestoimprovetheirsecurity(Hassan,2026;Ainaetal.,2026). 

Eachoftheforeignpartners,accordingtoKlyszczandMarangio(2025),hasspecialinterest;Russiawantstorestorethe
irplaceasaglobalpower;ChinaseekstogaineconomicadvantageastheycountertheUS’sinfluence,whileTurkeysee
kseconomic-
softpowerbalance.Inreturn,theygivedifferentformsofassistance:Russiacontributesmilitaryandtrainingmissions;
ChinaheavilyinvestsintheirextractivesectorsandBeltandRoadInitiative;whileTurkeyhasbeencontributingtothes
ecurityoftheSahelthroughdonationofdronesforcounter-
insurgency,borderprotection,andintelligenceoperations(Hassan,2026). 

However,criticshavenotedthatinterestsofthenewforeignpowersmightnotbegenuine.Forinstance,Russiaisaccuse
dofpursingstrategicinterestsinsteadofaddressingtherootsofinsecurity(Adefisoye&Utibe,2025). 

ProspectsofReintegration 

TheECOWAS’measureshavebeenspicedwithdialogueandconsiderationsnotentirelyforceandsanctions.Forinsta
nce,inextraordinarysummit2024,theECOWASreiterateditscommitmenttodialoguewiththemilitarygovernment
ofNigeronthereleaseofPresidentBazoum(ECOWAS,2024).Inaddition,Kohnert(2024)observesthatthecitizensof
Mali,BurkinaFaso,andNigerarestillallowedtomovefreelywithECOWASpassport.Thisconsiderationindicatesth
attheECOWAShasleftsomedoorsopen.Also,PresidentsofSenegal(BassirouDiomayeFaye)andTogoFaureGnassi
ngbehasmademediationeffortstoreintegratetheAESintotheECOWAS.Opendialoguesanddiplomaticefforts,acco
rdingtoAzowueetal.(2025)andAneleandIkegwuiro(2025),willlessenfurtherfragmentationoftheregion.Theliftin
gofsanctionsonNigeriaonhumanitariangroundisanotherdiplomaticconsideration(AlJazeera,2024). 

Disenchantmentwiththemilitaryregimescouldpavethewayforreintegration.Fromdifferentcorners,themilitaryju
ntasinMaliandBurkinaFasohavebeenaccusedofexecutionofciviliansandill-
trainedvolunteeredforces.Thissetsthemupforaccusationofwarcrimes(Adefisoye&Utibe,2025).InMarch2022,M
alianforceswereaccusedofkillingabout500civiliansandthegovernmentforcesinBurkinaFasoledtothedeathsof13
6persons(TheCenterforPreventiveAction,2024).ThejuntainMaliisbeenaccusedofviolationofhumanrightsbyban
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ningpeacefulprotests,restrictingmediafreedom,andcrackingdownoncivilsocietyandjournalists(Hassan,2026).I
naddition,EdwardandWeldone(2025)notethatthoughthecitizens’acceptancyofthejuntainBurkinaFasowas60%i
n2024,thereisalimitedtimeframeforthelegitimacy.Moreover,theyarefacedwithinstitutionalvulnerabilitiessucha
sregimesurvival,lackofinstitutionaldepthandcitizenengagement,fundingissuesandeconomicisolation,successio
nissues,andoverstretchedmilitaries(Hassan,2026;Deegbe,2026). 

TheSahelstatesmightoptforreintegrationtoaddressthesecuritychallengesintheregionascriticsindicatethatinsecur
itiesintheregionrequirekljo;;jl;nuancedapproachesthataddresstheunderlyingcausesinsteadofmilitarysolutions;t
hesestatesfacelimitedinstitutionalcapacityandhumanrightsconcernsthatmightmakethemreconsiderreintegratio
nwiththeECOWAS(Adefisoye&Utibe,2025).InwhatHassan(2026,p.19)calls‘theineffectivenessofAESunilater
alism’,hearguesthatthesecuritystrategiesandachievementsarejustlikethoseofECOWASorevenlesseffective,wit
hterrorists,asofAugust2024,capturing60%ofBurkinaFaso’sterritory;Nigerexperiencingsimilarlosses;andMali
militarygovernmentfacedwithdifferentJihadistsgroups.Hearguesthatmilitarysolutionscannotaddressthemyriad
sofexistentialchallengesthatfacetheSahelsuchasmarginalization,institutionalfailures,andpoverty(Hassan,2026)
. 

Moreover,lackofeconomicvibrancycouldmaketheAESoptforreintegration.Thethreecountriesarelandlocked,de
pendentonexportation,andhavelimitedindustrialcapacity.Theyalsolackinstitutionaldepthandcivilianengagemen
t,fundingconstraints,andeconomicisolation(Hassan,2026).Inaddition,theyarefacinghumanitariancrises,suchas
displacement,foodinsecurity,andclimate-changed-
causeddisasters.GiventhattheECOWAShasbeenactingasachannelforhumanitariananddisastermanagement,the
AESstatesmayreconsiderregionalreintegration(Azowueetal.,2025). 

Lastly,thetwobodiessharecommongroundsinpromotingsecurityandstability.Strategiccooperationcouldtransfor
mthemintocomplementaryforces.ProvidedthattheECOWASredefinesitselfandlimitexternalinfluencesfromthef
ormercolonialpowers,ECOWAS’experienceinpeace-
keepingandconflictresolutioncouldcomplementtheAES’focusoncounterinsurgencyandlocalizedsecurityefforts
(Kohnert,2024). 

ChallengesofReintegration 

First,therelationshipbetweentheECOWASandAESmembershasgonesour;theynownursegrievancesagainstonea
nother.ThebitternesshasbeencementedbytheinitialtensioncausedbytheMaliancoupandfollowedbythesuspensio
nsandsanctionsfromtheECOWAS.Inaddition,theAEShasformeddifferentpoliticalviewsandalliancesandnowper
ceivetheECOWASinadequate(Chukwu&George,2024;Kohnert,2024).Inaddition,therepeatedcoupsandtheform
ationoftheAEShavesignificantlyaffectedthepower-
baseoftheECOWASastheregionalpower(Oneykachietal.,2026). 

TheexternalpartnershipwithRussia,Mali,andNigermayemboldenthejuntastatesintolongdisconnectionwiththeE
COWAS.Kohnert(2024)haspointedtoexternalforeignmilitaryandtradecooperationwhereRussiahasnotonlyacte
dasthesolesecurityguarantoroftheAES,butextendedcooperationinotherareas.Russia’sprivateandpubliccompani
eshavesignedmemorandumofunderstandingandagreementwiththeAESincivilnuclearcooperation,telecommuni
cations,miningofnaturalresources,etc.China’sstatecompanieshavebeeninvestingincrudeoil,uranium,andsolarpr
ojectsintheSahel;Turkey,throughitsBayraktarTB2drones,isdefensepartnerfortheAEScountries(Kohnert,2024).
Bazzaetal.(2025)alsoarguethatthesecurityalliancehasnotonlyencouragedtheAEStoresistECOWAS’pressure,bu
tconsolidatedmutualdefensepactamongthem. 

SummaryofFindings 
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1. Political,economic,security,institutional,andexternal-
partnershipfactorsledtothefragmentation.Thepoliticalincludehistoricalgrievances,biasonthepartofECO
WASinupholdingdemocracy,andanti-colonialsentiment.Theeconomiccompriseseconomicunder-
achievements,economicdependenceontheformercolonialmasters,andcounterproductiveeffectsofsancti
ons.ThesecurityfactorsincludetheinabilityoftheECOWAStotackleinsecuritiesintheSahel;institutionalfa
ctorsrevolvearoundinadequateofECOWASinaddressingcrisis,theexistenceoftheECOWASprotocolthat
forbidsunconstitutionalchangeofgovernment,andsanctions;theexternal-
partnershipfactorscomprisethemilitary,economic,andstrategicsupportsfromRussia,China,andTurkey. 
2. Thereareprospectsforreintegration;ECOWASopendoorfordialogueandcertainconsiderations;po
ssibledisenchantmentwiththemilitaryregimesfromthepeople;insecuritiesintheregionrequirenuancedapp
roachesthataddresstheunderlyingcausesinsteadofmilitarysolutions;lackofeconomicvibrancycouldmake
theAESoptforreintegration;andthetwobodiessharecommongroundsinpromotingsecurityandstability. 
3. Lastly,reintegrationcanbeproblematicbecausetherelationshipbetweentheECOWASandAESstat
eshasgonesour.Secondly,theAEScountriesmightfeelemboldenedbytheexternalpartnershipsfromRussia,
China,andTurkey. 

CONCLUSIONANDRECOMMENDATIONS 

Conclusion 

TheformationoftheAESanditswithdrawalfromtheECOWASinthewakeofthecoupsinthethreecountriesmarkedas
ignificantturningpointinregionalpoliticsofWestAfrica.Thefragmentationanddisintegrationcausedbytheseevent
sraiseseriousconcernsaboutthestability,cohesion,andsecurityoftheregion(Chukwu&George,2024). 

WhiletheECOWASprotocolonGoodGovernanceandDemocracy,andbyextensionitsregionalpower-
baseisthreatened,theSahelexitisawatershedinAfricanregionalismandmarksashiftinhowcountriesperceivesover
eignty,coercivesecurity,andregionalcooperation(Hassan,2026). 

Theexitisasignofregionalismdilemma,notjustadeparturefromregionalgrouping.TheECOWASisatacrossroadsb
ecauseofcombinationoffactorssuchaspoliticalmistrust,insecurities,economichardships,andchangingofinternati
onalpartnerships(Ansah,2025).WhiletheSahel’squestforstabilityreflectsbroaderstrugglesassociatedwithpostco
lonialgovernance,theregion’stransitionrepresentsthenecessitytoaddressinternalchallengesandexternaldepende
ncies(Sabitu&Lawal,2025).Therefore,theECOWASneedstoadoptpragmaticpathwaysthatnotonlyaddressstruct
uraldriversofdemocraticfailures,butensurebalancedpartnershipsthatrespectsovereigntywhilepromotingdemocr
aticprinciplesandregionalstability(Lenshie,2025). 

Recommendations 

Basedonthefindings,thefollowingrecommendationsaremade: 

ReassessECOWAS’strategicapproachtopoliticalcrisis.ECOWASshouldadoptmorenuancedapproachesthatc
ombineprincipledoppositiontounconstitutionalchangeofgovernmentswithunderstandingofthesecurityandgover
nancefailurethatcausethem. 

MaintainsustaineddialoguewiththeAES.ECOWASshouldseekanagreementuponaframeworkforcalibrateddis
engagementthatwillprotectcooperationandpeacefulco-
existencetomaintaindiplomaticleveragethatwillpressuretheAESintoprovidingatimelineforreturntodemocracy.  
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RevisetheECOWAS’approachtosanctions.Thebodyshouldadoptmoreflexibleandcontext-
dependentmeasuresthatcombinesanctionswithincentives.Thesewillreduceciviliansufferingwhileputtingpressur
eonnon-compliantregimes. 

ReformtheFreeMovementProtocolandinstitutionalframeworks.ECOWASshouldadoptflexibleandsecurity
-sensitiveprovisionsthatallowcontext-
specificimplementationsuchascoordinatedbordermanagement,intelligencesharing,etc. 

Strengthendemocraticinstitutionsandaddressstructuralissues.ECOWASshouldensurepopularrepresentatio
ningovernanceandaddressstructuralissuesthatcausepoliticalinstabilitysuchaspoverty,corruption,andethnicrival
ries. 

Developtransitioncooperationframeworks.TheECOWASshoulddevelopframeworksthatenabletheAEScount
riesparticipateincriticalareasofmobilityandtradeevenoutsideformalstructuressuchinvestinginsharedborderinfra
structure,surveillancetechnologies,etc. 
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